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You have seen it before.

The booth staffer without a smile.

Arms crossed.

Shoulders slouched.

Eyes down or focused on a phone.

Now ask yourself, would you approach that booth?

Most attendees would not.

At trade shows and expos, your booth staff is not just present. They represent your
brand. One of the most common and avoidable mistakes exhibitors make is assigning

disengaged or unapproachable team members to work the booth.

The good news is that social barriers are easy to fix when you are intentional about your
approach.

Here are four simple but powerful ways to create a booth environment that feels
welcoming, engaging, and professional.

1. Lead with a Smile

A genuine smile is one of the most effective engagement tools available to you.

When your team looks energized and approachable, that energy transfers to attendees.
People naturally gravitate toward positivity. A warm expression immediately

communicates that visitors are welcome and that you are glad they stopped by.

How attendees feel about your staff often becomes how they feel about your brand. A
simple smile can set the tone for a productive conversation.

2. Step Out from Behind the Booth
Physical barriers can quickly become psychological barriers.

When staff remain behind a table or podium, it creates distance. Instead, stand near the
aisle, offer a handshake, and walk attendees through your display side by side.

Be mindful of table placement as well. A table at the front of the booth creates a barrier
and makes the space feel closed off. Moving it back opens the booth, invites attendees
in, and creates more natural opportunities for engagement.
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Even a small step forward changes the tone of the interaction. Engagement increases
when your team feels accessible rather than guarded.

3. Engage with Purpose, Not Pressure

Strong booth engagement is conversational and intentional.

Ask thoughtful questions about what brought attendees to the show and what
challenges they are looking to solve. Listen carefully. Tailor your message to their
specific needs.

Attendees can quickly sense when they are being pushed toward a hard sell. They

respond much more positively when they feel understood and respected. Be
informative, confident, and concise without overwhelming the conversation.

4. Maintain Eye Contact

In a world filled with constant notifications and distractions, eye contact stands out.
Looking at your phone during a conversation signals distraction. Maintaining eye
contact communicates confidence, credibility, and genuine interest in what the attendee

has to say.

It also demonstrates that you believe in your product and value the conversation taking
place.

Your Booth Staff Sets the Tone
Trade shows require focus. There are logistics to manage, leads to capture, and
meetings to coordinate. However, none of that matters if attendees do not feel

comfortable approaching your booth.

Body language, energy, and attentiveness directly impact engagement levels and
ultimately your return on investment.

When you remove social barriers, you create meaningful conversations. Meaningful
conversations create opportunity.

At SourceOne Events, we have seen firsthand that successful exhibitors are not just
well-designed. They are well prepared. From booth setup to show floor strategy, every
detail contributes to the overall experience.

Ready to elevate your next event experience?
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