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Making Live Events Happen 

 

When it comes to live events, you get one shot. There’s no do-over. 

On Broadway, the cast and crew rehearse for months to deliver a flawless performance. 
In the trade show world, a General Service Contractor (GSC) team often has just a few 
months to plan, design, and execute an entire event. 

What do Broadway and trade shows have in common? 
Preparation. Precision. And a team of experts ready for anything. 

The success of any show, whether under theater lights or exhibit hall rigging, depends 
on experienced professionals working behind the scenes to deliver a performance 
worthy of a standing ovation. 

Front of the House: Leadership That Drives the Show 

On Broadway, you have the Producers, Director, Stage Manager, Production Crew, 
Orchestra, and Performers. They’re the faces and leaders who bring the show to life. 

On the GSC side, that same level of leadership exists: 

• Operations Manager 
• Account Executive 
• Account Manager 
• Exhibitor Services Representative 
• Show Manager 

These are the planners, organizers, and on-site leaders who ensure every moving piece 
works together seamlessly. 

The Show Manager is the lead role. When the doors open, the equivalent of the curtain 
rising, everything must be ready. It’s all hands on deck to ensure the event opens and 
closes without a hitch. From exhibitor move-in to attendee arrival, every detail matters. 
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Back of the House: Where the Magic Happens 

Behind every successful event is a production team most attendees never see. 

In a theater, that includes the makeup artists, carpenters, lighting designers, and set 
designers. 

In a trade show environment, it’s the: 

• Warehouse Manager 
• Foreman 
• Transportation Team 
• Graphic Designers 
• Installation & Dismantle Crews 

It all begins with the floor plan, the blueprint of the show. 
Where does the stage go? 
How is traffic flowing? 
What’s hanging from the ceiling? 
How does the design create impact? 

The foreman directs the on-site execution, ensuring every element is placed exactly 
where it belongs. The result? A well-oiled machine that transforms an empty exhibit hall 
into a dynamic, high-performing event environment. 

There’s a Lot That Goes Into Live Events 

Attendees see the finished production. 
Exhibitors see the opportunity. 
Show organizers see the vision brought to life. 

But behind it all is a team committed to making sure the show goes on flawlessly. 

When you partner with the right General Service Contractor, you’re not just hiring 
logistics support. You’re gaining a team dedicated to delivering an elevated, seamless 
experience from start to finish. 

Because in this business, performance matters. 

And there’s no business like trade show business. 
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Ready to Make Your Next Event a Standing Ovation? 

If you’re looking for a partner who understands both the front-of-house leadership and 
back-of-house precision required to execute exceptional events, let’s talk. 

Contact us today and Trade Up to a Better Experience. 
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